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CALL BOARD MEETING MINUTES – September 14, 2025  
LOCATION: Graziano’s – Banquet Room  
 
Board Members Present: Al Vigil, Alfonso Cordero, Norma Padilla, Sal De La 
Fuente, Jayme Jimenez, Ben Rogers, Maria Avendano, Dalia Carteño, Kristen 
Duncan, Angelica Martinez, Bobby Snarey 
Guests Present: Allison Torres 

 
Meeting called to order on 09/14/25 at 5:46PM by Al Vigil. 
 

1. Approval of Previous Meeting Minutes  
a. August 10, 2025 Minutes 
b. Motion to Approve – Ben Rogers 
c. 2nd Motion – Alfonso Cordero  
d. Approved – All 
e. Opposed – None  

2. Finalized Board Member Positions 
a. President – Al Vigil 
b. Vice President of Baseball Operations – Alfonso Cordero 
c. Vice President of Administration – Norma Padilla 
d. Secretary – Norma Padilla 
e. Treasurer – Kristen Duncan 
f. Safety Director – Sal De La Fuente 
g. Player Agent – Ben Rogers 
h. Umpire-In-Chief – Bobby Snarey  
i. Coaching Coordinator & Head Scorekeeper – Anthony Hernandez 
j. Field & Equipment Manager – Sal De La Fuente  
k. Volunteer Compliance Officer – Jayme Jimenez  
l. Registrar – Open 
m. Team Parent Coordinators – Maria Avendano & Brittani Thornton 
n. Concessions Coordinator – Kristin Reese  
o. Event Planning Coordinator – Open  
p. Uniform Coordinator – Kristen Duncan 
q. Fundraising & Sponsorship Coordinator – Jasmine Kaniewski 
r. Social Media Manager – Dalia Carteño 
s. Auxiliary Positions 

i. Communications Coordinator – Angelica Martinez 
ii. Event Planning Coordinator – Allison Torres 
iii. Field & Equipment Manager – Ramiro Arriola Serrano 
iv. Shelisa Guerrero  

1. Motion to Approve – Ben Rogers 
2. 2nd Motion – Dalia Carteño  
3. Approved – All  
4. Opposed – None 

3. Inclement Weather Protocol 
a. NWS Digital Forecast Map will be used 
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b. VP of Baseball Operations, Alfonso Cordero, will review NWS Digital 
Forecast Map in the morning of all scheduled activities  

c. If conditions meet cancellation threshold, VPBO will notify all 
manager 

d. If broader communication is needed - VPBO will request 
Communications Coordinator & Social Media Manager to send it out 

e. BMOD will re-check the NWS map before the first pitch to confirm no 
changes 

f. BMOD will serve as the immediate contact for weather-related 
decisions during games 

g. If conditions require cancellations - BMOD will inform the home plate 
umpire, coordinate safe field clearing, & ensure play does not 
resume until conditions meet safety requirements 

h. Communications Coordinator & Social Media Manager will post 
timely updates when requested by VPBO or BMOD 

4. District Meeting Recap 
a. All Board Members (new or returning) need to be fully compliant with 

all training between 10/01/25 to 01/01/26  
i. Minimum requirements JDP, Live Scan, Abuse Awareness, 

and First Aid/CPR 
1. Sal to look into First Aid/CPR certification 

b. District Staff to attend a board meeting of each league before ANY 
special request will be signed off 

c. All-Star Manager eligibility most be completed by 03/01/26 
d. Player Agent meeting to be setup prior to 01/01/26   

5. Spring 2026 
a. Early Bird Registration – 10/15/25 to 11/01/25 
b. Registration Open – 11/01/25 

i. Fees to increase $20 across all divisions 
c. Evaluations (6yr olds & up) – 01/10/26 
d. Makeup Evaluations – 01/13/26 
e. Draft – 01/17/26 
f. Team Uniforms to be ordered by 01/21/26 

i. Received by 02/20/26 
g. Practices start – 01/26/26  
h. Player Clinics – 02/07/26, 02/14/26, & 02/21/26 
i. Picture Day – 02/28/26 
j. Opening Ceremony – 03/07/26 
k. Movie Night Event – 04/11/26 
l. Mother’s Day Flowers – 05/09/26 

i. Plan on NO interleague games that Saturday 
ii. Possibly purchase roses 

m. Closing Ceremony, End of Season Tournament, Hit-A-Thon, Big Ball 
Game, and All-Stars to be discussed at next meeting 

6. Open Discussion  
a. Volunteers needed for Saturday, Oct. 11th City Event to promote 

league  
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7. Next meeting: Sunday, October 12th 
a. Executive Board Time: 5PM 
b. All Board members Time: 5:30PM 
c. Location: Graziano’s Banquet Room 

Meeting Adjourned 8:17PM 
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